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OLIIHIOBAHHS PIBHS BILJIMUBY MOTHUBAII IMPALII HA
E®EKTUBHICTD AIAJIBHOCTI

3aximHOYKpaiHCHKUI HAIllOHAJILHUNA YHIBEPCUTET, TEpHOIILIb

Awnortanis. EQexTuBHe BUKOHAHHS POOOTH NPAIiBHUKOM BH3HAYAEThCS TPhOMa YMHHUKAME: MOTHBALiCIO (0a)KaHHSAM NpalliBHUKA BUKOHY-
BaTH CBOIO pobOTY), pobouMM cepeloBUIEM (pecypcaMmH, siKi KOMIaHis BUALISAE Ul HOKPAIIECHHS BUKOHAHHS IOCTABJICHUX 3aBJaHb) Ta
CIIPOMOXKHICTIO (MOXKJIMBICTIO ITpalliBHUKA BHKOHATH IIOCTABJICHE Iepell HUM 3aBHaHHs). OCKiIBKH MOTHBALiS — IIe CyKYIHICTh YMHHUKIB,
SIKI CIIPUYUHSIOTH TTOBEAIHKY JIFOJICH B 3aJIOKHOCTI JI0 BIUIMBAIOYUX Ha HUX (DaKTOPIB, TO Lijb MEHEMKEpa Mo poOOTI 3 MEPCOHATIOM MaKCHU-
MaJbHO MOTHBYBATH MpPAL[iBHUKA JUIsl BUKOHAHHS HOro MpsMHUX 0OOB’S3KiB Ta OyTH 3alliKaBICHHM y CBOIH poOOTi, a TaKOXk MiHIMI3yBaTu
HMOBIpHICTh BUHUKHEHHS CUTYallii, KOIM IPAIiBHUK HE CIPAaBIAEThCSA 3 BUKOHAHHSAM CBOiX 000B’s3kiB. ToMy mocTae mMUTaHHS PO3pOOKH
CHCTEMH OLIHIOBaHHS, SKa 3[]aTHA BUIBUTHU e(pEKTUBHICTH POOOTH NpaliBHUKA Ha (ipMi 3a Horo piBHEM MOTHUBAIII], a TAKOXK ITOKPAIUTH el
MOKa3HHUK 32 JOIIOMOrOI0 BIUIMBY 30BHILIHIX (hakTOpiB Ha MOTHBALiiHKiI piBeHb HpauiBHiKa. Ha 0CHOBI (hopmanizoBaHHX KPHUTEPIiiB edek-
TUBHOCTI TIpalli, SIKi yTBOPIOIOTH TPH I'PYIU MOTHUBAIIHHAX YHHHHUKIB PO3POOJIEHO METOJ OLHIOBAHHS €(pEeKTUBHOCTI Iparli, SKUH J03BOJISIE
KEpIBHULTBY OL[IHUTH PiBEHb BMOTHBOBAHOCTI KOYKHOTO ITpalliBHUKA.

Kuro4oBi cjioBa: MoTHBAaLsl, €()eKTHBHICTD, OLIHIOBAHHSI.

Aunnoranus. DHGeKTHBHOE BBINOIHEHHE PabOTHI OIpeaeisieTcss TpeMs (akTopaMu: MOTHBALel (KeITaHHeM pabOTHHUKA BBIIIOJIHATH CBOIO
pabory), paboudeit cpezoit (pecypcamu, KOTOpbIe KOMITAHHS BBIACISCT ISl YIIYYIICHUS! BHIITOIHEHHUS IOCTABIICHHBIX 33/1a4) M CHOCOOHOCTBIO
(BO3MOXXHOCTBIO paOOTHMKA BBIIOJIHUTH IIOCTaBJICHHYIO Hepe] HUM 3aaaudy). [1oCKoIbKy MOTHBAIMs - 3TO COBOKYIHOCTH (DaKTOpOB, KO-
TOpBIE BEI3BIBAIOT [TOBEJCHHE JIOEil B 3aBUCHMOCTH OT BJIMSIOIIUX Ha HUX (haKTOPOB, TO Lielb MEHE/Kepa 110 padoTe ¢ IePCOHAIOM MaKCH-
MaJIbHO MOTHBHPOBAaTh Pa0OTHHKA JUIS BBIIIOJIIHEHHS €r0 MPSMBIX 0053aHHOCTEH M OBITh 3aHHTEPECOBAHHBIM B CBOCH pabote, a TakKe MH-
HMMU3HUPOBATh BEPOSITHOCTh BOSHUKHOBCHMS CUTYallHH, KOI/JJa PAaOOTHHUK HE CIPABIICTCS C BBIIOJIHEHHEM CBOHMX oOs3aHHOCTeH. [TosTomy
BO3HHKAET BOIPOC Pa3pabOTKH CHCTEMBI OLEHHBAHUS, KOTOpasi CIIOCOOHA BBIIBHTH d(Q(PEKTHBHOCTH Tpyda pabOTHHKA Ha (HpMe 3a ero
YPOBHEM MOTHBALWH, & TAKKE YIy4LINTh 3TOT [I0KA3aTeNb C OMOIIBIO BIIMSHHS BHEIIHUX (paKTOPOB HA MOTHBALMOHHBIN ypOBEHb pabo-
tTHUKa. Ha ocHoOBe (hopmann3oBaHHBIX KpuTepHeB 3(G(EeKTHBHOCTH Tpy/a, KOTOpbIe 00pa3ylOT TPU IPYIIBI MOTHBALMOHHBIX (haKTOPOB,
pa3pabotaH MeTox oueHHBaHU 3()PEKTHBHOCTH TPY/a, KOTOPBI I03BOJSIET PYKOBOJICTBY OLCHUTH YPOBEHb MOTHBHPOBAHHOCTH KaXKIOTO
paboTHHKa.

KnioueBnle c10Ba: MoTHBaNis, 3(pPeKTHBHOCTD, OLICHHBAHHE.

Abstract. Effective performance of work by an employee is determined by three factors: motivation (employee's desire to perform their
work), work environment (resources that the company allocates to improve the tasks) and ability (ability of the employee to perform the
task). Since motivation is a set of factors that cause people's behavior depending on the factors influencing them, the goal of the HR manager
is to motivate the employee to perform his direct duties and be interested in his work, as well as to minimize the probability of the situation
when the employee fails to perform his duties. Therefore, the question arises of developing an evaluation system that can identify the
effectiveness of the employee in the firm by his level of motivation, as well as improve this indicator through the influence of external
factors on the motivational level of the employee. Based on formalized criteria of work efficiency, which form three groups of motivating
factors, a method of evaluation work efficiency has been developed, which allows management to evaluate the level of motivation of each
employee.
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Beryn
MoTHBalifHUI Tpolec AJsi KOXKHOT KOHKPETHOT JIFOIUHU € YHIKaJIbHUM Ta (JaKTHYHO HenependauyBaHuM,
Ha KOXHY JIIOAWHY € Pi3HA CTYIHb BIUIMBY OJHAKOBHX MOTHBALIITHNX METOMIB Ta 3aJIE)KHOCTI /1ii OHUX MOTH-

BiB BiJ iHmuX. KokHa JIroTMHA Mae CBOI 1Tl Ta amMOilii, TOMY, B 3aJIeKHOCTI Bil HUX, Y OJHUX JIIOACH NMparHeH-
HS TOCATHEHHS YCIIIIHUX PE3yNbTaTiB Oy/ie CHIBHUM, Y HITHNX BOHO MOKe OyTH CITaOKHIM.

AKTyalbHicTh

MoTuBaniifHuH Tporiec B CBOIil OCHOBI PO3BMBA€THCS 3 BUHUKHEHHS MTOTPEON Ta MOMIYKY HNUIAXIB ii 3a10-
BoseHHs [1-3]. TToTpeba € BU3HAYATBHUM KOMIIOHEHTOM JIFOACHKOI MisuTbHOCTI. TibKK Yepe3 BTiIEHHS MoTpedu
B KOHKPETHHH MIpeaMeT JisUTbHICTh Ha0yBa€ YiTKOTO HANPSAMY, IO CIIOHYKA€ 0 aKTHBHOCTI. Y CHiIIHEe QYHKIIIO-
HYBaHHS CHCTEMH YTIPABIiHHSA NEPCOHAIOM HEMOXXJIMBO 3AiHCHIOBaTH O€3 BHPIIICHHS MPOoOJIeMH MOTHBAMii
TPYJOBOI MisITLHOCTI, TOMY MOTHBAIIiSI TPAIliBHUKIB MIBUIKO CTA€ OJHUM 3 HAWBXKJIMBIIINX MOKA3HUKIB OI[IHKH
piBHA 3amoBosieHOCTI poboToto. st popmyBaHHS Ta ePEeKTUBHOrO (PYHKIIIOHYBaHHS TPYAOBOTO MOTEHITIANTY
HEoOXiTHO BOJIOJITH 1HPOPMAITIEIO PO OIIHKY HOTO MOTped Ta MOTHBIB, IO 3MIHIOIOTHCS B Yaci i BIUTUBOM
30BHIMIHIX Ta BHYTPIIIHIX YMHHUKIB Ha ¢ipMi. MOTHBYBaHHS MpamiBHUKIB Ma€ BUpIIIaIbHE 3HAUYCHHS I 30e-
PEXXEeHHS I[IHHOTO TaJlaHTy, OCKIJIbKM MEHII BMOTHBOBAHI MPAIliBHUKY YaCTilIe 3aJIMIIAI0Th poOoTy. 3a TaHUMHU
OaraTboXx JOCTi[KeHb [4], cmiBpoOITHHKH, sKi, BAKOHYIOUH CBOIO POOOTY, OTPUMYKOTh MOTHBALilHI GOHYyCH
3aJIMINAIOTHCS BIJJITAHUMHM CBOEMY poOoTozaBiio. lle mpu3BOAWMTH 1O OCSATHEHHS OUIBIIMX Oi3Hec-uijed Ta
CIIpHSIE IPOCYBAHHIO BIIEPE.

© L. . Cuisak, C.A. Kpenny, 2020
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Merta
HUX Ta MCUXOJOTIUHUX).

MH TIpari.

Ha ocHoBi popmanizoBaHNX MOKa3HHUKIB €(pEKTUBHOCTI Mpalli OLIHUTH BIUITMB MOTHBAIIii KOKHOT'O OKPEMO-
3amaui

TO IpaliBHUKA Ha e()EeKTHBHICTH HOTO Mpali IIIIXOM aHali3y BaroMocTi Horo notped (MarepiabHUX, COLialb-

1. 3a pe3ynpraTaMu ONUTYBaHHS MPAIliBHUKIB BU3HAYAETHCS y3aralbHEHA OIIHKA 10 BCIX KPUTEPIAX IS

KO>XHOI'O HpaHiBHI/IKa, 10 1acThb MOKJIUBICTE KepiBHI/IKy 3p06I/ITI/I BHUCHOBOK IIpO piBeHL 1X 3aJI0BOJICHHS yMOBa-

Y, = Zn: X; W,
i=1

Ha piBeHb e()eKTUBHOCTI poOOTH.

Je X; — BHCTaBJICHA IPalliBHUKOM OIiHKa [0 OJHOMY 3 TIOKa3HMKiB; W, - Bara BIIMBY KOHKPETHOTO IOKa3HUKA
B cuny cy0’eKTHBI3MY BHUCTaBICHHS OLIHOK NPOIMOHYETHCS Bard KpUTEpiiB X
iHTepBaJIbHOMY BUIIISAL. 3Bifcu Gopmyna (1) Habyne BUTISLY:

i MNpCaACTaBJIATU B

[Yi]:i[xi]'wi

me [X]=[Xpinis Xoexids Xini =X =0 Xis Xopuxi =X 0+ X3 6 — Bincotox BBy cy6’eKTHBHOCTI TpH
pob6oTu npauiBHuKa [5].

2)
OLIIHIOBaHHI KOXKHUM IPal[iBHUKOM; [YI] = [Ymin . . i] — BEPXHS Ta HIKHA MeKa OL[IHKHU PiBHA e(heKTUBHOCTI

2. Y3TOIKCHICTh BICTABJICHUX OIIHOK KEPIBHUKOM Ta MPAIiBHUKOM.

/ /4

0

3

i
Pucynox 1 — Y3romkeHicTh BUCTaBICHUX IHTEPBaJbHUX OL[IHOK KEPIBHUKOM Ta NPalliBHUKOM
3. JIns ycyHeHHs HeY3roPKEHOCTI B OLliHKaX MPOMOHYETHCS MPOHTH aHKETYBaHHS Ha BIJIMB MOTHBAI[IHHUX
YMHHUKIB Ha MOKPAIIEHHS eeKTHBHOCTI 1X pobotu [6]. Pe3ymbraToM aHKeTyBaHHS € KpuBa MOKA3HHUKIB edek-
THUBHOCTI B 3aJIGXKHOCTI BiJl BIUIMBY MOTHUBALIHHUX YHMHHHKIB:
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>s, XS Y,
Kg =—*wW, +=—*w +-L—*w,,
m S p
m S p
2R, 2R 2R
Kg =——*W, +—*w +-L1—*w_,
m S p

ae wm = 0,5 — BaroBuii Koeili€eHT BIUIMBY MaTepialbHUX YMHHUKIB, BiH € HAalOUIBIINM, OCKUIBKH BHOIp
poOOTH 3aJIeKUTh B MEPIIY Yepry BiJl piBHS OIUIATH TIpalli;

Wp = 0,3 — BaroBuii Koe(illieHT BIUTMBY NCHXOJIOTIYHMX YNHHHUKIB, SIKUH BiIIOBifae 32 KOM(OPTHI yMOBH
mparti;

Ws = 0,2 — BaroBuii KoeQillieHT BIUINBY COLiaIbHUX YMHHHUKIB, B TEPi0]] HU3BKOTO PO3BUTKY €KOHOMIKH,
3a0e3medeHHs ComiaabHUX MOTped, B 0araThOX BUIAAKAX, HE € IEPIIOYSPTOBUM.

Po3B’s13anuga 3aga4

Ha ocHOBI nonepeHp0 OIHCaHOTO MeTOoay Oyia po3pobieHa nporpamHa cuctema «M.E.T.» — Motivation
Efficiency Test, ronoBHe BiKHO SKOT IPEICTaBICHO HA pHC. 2.

B MET - o x

Authentication

Login Cancel

Pucynok 2 — ®opma aBTopm3anii nporpamuoi cucremu «M.E.T.»

[Mopsinok BU3HAYEHHsI Ta aHaJi3y BIUIMBY MOTHBALiWHMX YMHHHKIB NpAliBHUKIB Ha €()EKTHBHICTH iX
POOOTH HACTYITHHIA:

1) TIpoBeneHHs KepiBHUKOM 200 MEHEIKEPOM IO MEPCOHATY aBTOMATH30BAHOTO OMUTYBAHHS KOKHOTO
npaliBHUKa CTOCOBHO HOT0 OadeHHs IKOCTI CBO€T poOOTH BiAMOBITHO /10 pO3POOIIEHOT aHKETH.

i esctors

Weight factor  w, Efficiency Criteria Weight criteria
1. Completely satisfied (10) 10
» s
Qualification 2. More satisfied than not (6-9) 2
03 & 3. More dissatisfied than so (1-5) ‘
= 2
4. Completely dissatisfied (0) 0
1. Completely satisfied (10) o
s
Participating in organisations | 2. More satisfied than not (6-9) - &
ublic life
. PR 3. More dissatisfied than so (1-5) ‘
. PO 2
4. Completely dissatisfied (0) °
1. Completely satisfied (10) 0
s
Initiative 2. More satisfied than not (6-9) -
o
02 ; 3. More dissatisfied than so (1-5) s
A 2
4. Completely dissatisfied (0) 0
1. Completely satisfied (10) 2
s
Sociability 2. More satisfied than not (6-9) LA
0ns < 3. More dissatisfied than so (1-5) g
.15 S R
4. Completely dissatisfied (0) 0
1. Completely satisfied (10) > =~
s
Resultativity 2. More satisfied than not (6-9) =
03 = 3. More dissatisfied than so (1-5) ‘
e 2
4. Completely dissatisfied (0) 0

Pucynok 3 — OuiHroBaHHS MpaIiBHUKaMH PIiBHS SIKOCTI CBOET poOOTH
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VY kpaiiHiii JIiBiil KONOHIII BKa3aHi BaroBi (akTopu Wi, sIKi y CyMi HE MOXXYTh HEPEBHINIOBATH OIUHHUIIIO.
AZMIHICTpaTOp CHUCTEMH PO3MOALUISE i BaroBi (akTopy B 3aJIEKHOCTI O TOTpeO (ipMH Ta KPUTEPIiiB OLiHIO-
BaHHsJ KOPHCTYBadiB cucTeMH. HacTymHa KOJOHKa BIAIOBiNAa€ 3a MOKa3HUKU €(PEKTHBHOCTI POOOTH IpaIliBHU-
KiB. TpeTs KOJIOHKA BiATIOBia€e 3a KpUTEpil OLMIHIOBaHHS MpAaIliBHUKA 3a IIKaJo0 omiHoBaHHA Bix 0 mo 10, me 0
— 11e HaiiMeHtIe Ta 10 — HaiiOinpme. Y il mWKaji y Hac MPUCYTHI HACTYIHI MOKJIMBI pe3yIbTaTH:

- MOBHICTIO 3an0Bojenuii — (10);

- Oliblie 3aJ0BOJIEHHI, HIX Hi — (6-9);

- Oinblie He3aA0BOJIEHUIA, HIX Tak — (1-5);

- moBHicTIO He3aoBosieHu# — (0).

VY kpaiiHiil npaBiii KOJOHII NPHCYTHS BEpTHKaJbHA JOpi’KKka BuOOpy ouiHku. KopuctyBad (mpaliBHUK)
BUOUpae NOTPiOHUIT 0a, KU BBa)kac HEOOXITHUM JUII KOHKPETHOTO KPHUTEPIO OIIHIOBAaHHS T4, HATHCHYBILIHU
KHOIIKY, 30epirae pe3yibTaTu Ul HOAAIBLIOTO iX ONpaIfoBaHHS MEHEPKEpOM KOMIaHil.

2) Ilepernsan pe3ynbTatiB, chOopMOBaHUX 32 (GOPMYJIOI0 ONUTYBaHHS KOpucTyBauiB (nuB. puc. 3). Takwuii
pe3yIbTaT CKIANAETHCSA 3 IBOX YACTHH: MepIia — Y BATIIAAL Jdiarpamu, JIe¢ HAOYHO BUIHI IHTEpBaJbHI OIiHKH KO-
JKHOTO TIpaIliBHUKa (CHHI NMPSAMOKYTHHKM Ha Jiarpami); Apyra — BU3HAYEHHS MPAIliBHUKIB, SKi 3a0BOJBHAIOTH

A

ouiHKaMu, 3aaHuM ¢ipmoro. Tabmuui Ha Gpopmi GopMYIOTHCS BIIMOBIAHO A0 Y3rOKEHHX OL[IHOK Ei Ta Ei .

& Assessments_Chart - o x

Save
07— — BN Range

Top L
‘ ‘ —a. e
.

. - ! © All workers

6
- O Male Workers
O Female Workers

Performance chart Motivation chart Efficiency chart Questions Q Questions PO Questions | Questions S Questions R

‘Workers performance chart

Lo Line:

id_werker First Name Last Name: sex loginid id_worker First Name Last Name: sex loginid A
» SN - T R S

4 Vitaliy Smal male 4 3 Stepan Valchyshyn male 3

3 Kate Opryzhko tfemale 3 5 Nataly Kyzuk. female 5

9 Oha Polishchuk female 9 7 Solomiya Yatskiv female

10 Karina Komarenko female 10 8 Lydmila Oliynik female 8 2

Pucynox 4 — BikHo neperysity pe3yabTaTiB

Ha nanomy pucyHky 3 rpagika MU HA04YHO 0a4MMO pe3yJIbTaTH YCiX KOPUCTYBadiB, SIKI IPOMIILIN 3a/1aHe
imM omutyBanus. Ha Biamitiii 8 — y Hac HKHS Mexa Ta Ha Bigmitmi 10 — BepxHs mexa (3amaHi dipmoro). Bei
NpaliBHUKY, SIKI YBIWIIIM Y BKa3aHI paMKH HIDKHBOI Ta BEPXHBOI MEXi, HE MOTPEOYIOTh NOAANIBIIOTO OMpaIlto-
BaHHs, TaK sIK BOHU €(DEKTHBHO BUKOHYIOTh CBOIO POOOTY Ta € BMOTHUBOBAHI 1 HaJaJji 1je poOUTH.

ITig rpadikom y Hac € nBi Tabuwuii 3 npariBHukamu. JIiBa Tabauis BimoOpaXkae TUX MPaIliBHUKIB, Koedilri-
€HTH e()EeKTUBHOCTI SKMX MEHbIIE MiHIMAIBEHOI MeXi NpoxifHOCTI, ToOTO MeHIe 8. Lle Ti npariBHUKY, edexTH-
BHICTh POOOTH SIKMX HACTUIBKM HH3bKA, IO 3 HUMHU HEOOXIi/HO MpaIIoBaTH MEPLIIOYEproBO HAa paXyHOK MOKpa-
meHHs IXHpoi MoTHBawii. [IpaBa Tabnuist BinoOpaxkae npariBHUKIB, KOe(illieHT epEeKTUBHOCTI KX IEPETHHAE
MiHIMaJIBHY MexXy. Lle mparniBHUKH, SIKi HA JOCTaTHHOMY DiBHI €()eKTHBHOCTI CBO€ET poOOTH, ajie KepiBHUKY He-
00XiTHO 3BEpPHYTH yBary Ha Te€, HaCKUIbKH LIei piBeHb JOCTaTHIN IS 3310BOJICHHS TOTPeO (QipMH Ta BU3ZHAYUTH
JOLUTBHICTP MOTHUBYBAaHHS IMX IpaliBHUKIB. Hampukian, Bi3bMeMO TpalliBHAKA, HIKHSA MeXa KoedilieHTta
edextuBHOCT sikoro 7.97 i Bepxus — 8.64. Moro xoedillieHT eeKTUBHOCT] BiIXMISETHCS Bijl BXOMKEHHS B 3a-
naHi Mexxi Bcboro Ha 0.03, o moxasye T0CTaTHIO BMOTHBOBAHICTH MpalliBHUKA. TaKoXK Bi3bMEMO JIFOJIMHY, MEXKi
KoedinieHTa epeKTUBHOCTI SIKOTO CTAaHOBIATH Bif 7.07 mo 8.04. 3Hatouu mio 8 — 11e MiHiMalbHa MeXa, pOOUTHCS
BHCHOBOK IIPO HEOOXITHICTH AETATHHOTO IPONPAIIOBAHHSA MOTHBALIHUX YMHHUKIB BIUIUBY Ha €()EeKTHBHICTH
poOoTH mpamniBHUKA A1 301IbIIEeHHS Horo KoedimienTa e()eKTUBHOCTI 1 MOTPAIJITHHS B 3a4aHi MEXI.

HactynmHuii Kpok — BioOpa’keHHS INOKa3HUKIB €(DEKTHBHOCTI KOXKHOT'O OKPEMOTO IpaIliBHUKA IIEBHOI
Kareropii (3rilHO y3roPKEHOCTi OL[iHOK) (AMB. puUC. 5).
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3 oTpuMaHoro rpadika MU MOKEMO 3pOOUTH BUCHOBOK, sIKi caMe Koe(illieHTH e(eKTUBHOCTI HalO1IbIIIe
BIUIMHYJIM Ha KIHIIEBUH pe3yJbTaT OL[IHIOBaHHS, TOOTO 32 PaxyHOK SKHMX KoegilieHTiB BinOynocs abo Hi BKIIO-
YeHHs y BU3HAYCHUH (BCTaHOBICHUI (pipMot0) iHTEpBaII.

Ha nactymHOMYy eTarti mpariiBHUKaM, SKi IOTPANIUIN Y TAOJIHUINO i3 HE3aJ0BUIBHUMHE pe3yIbTaTaMH IIPOIIOo-
HY€TBhCSI IPOMTH aHKETYBaHHSA HA BIUIMB MOTHBALiMHUX YMHHHUKIB HAa IOKpAIICHHS e(PEeKTHBHOCTI iX poOOTH.
Jis 11b0T0 PO3pOOIIETHCS aHKETA 13 MOTHBALIHHIMH YMHHUKAMHE, BaXIJIUBICTh SIKMX JJIs ceOe MpaIriBHUK Mae
omiHuTH 10 mkaii Bix 0 o 10. MotuBariiiHi YnHHAKHE OPMYIOTHCS BIATIOBITHO 0 TPHOX KAaTEropii: MaTtepia-
JIbHI, COIliaNbHI Ta MCHXONOoTiuHi [4].

8l Assessments_Chart

Perf@rntance chart Motivation chart Efficiency chart Questions Q Questions PO Questions | Questions S Questions R
Kate Opryzhko

10.00

— Rating

1.00 T
0.00 f }

Q PO

1

[ s R
[0.28:0.31] [0.95:1.05] [0.99:1.10] [2.56:2.83]

Pucynok 5 — I'padix epekTHBHOCTI MpaIiBHUKA

HactynmauM KpokoM HEOOXITHO pO3MOIUTUTH MOTHUBAIMHI YHHHHUKH (MTOTPEOHM) MO TPHOX OJOKaX, 3 SKUX
KOPHCTYBa4 (MpaliBHUK) BU3HAYAE IS ceOe Mo CTEMEeHI0 BAXKIMBOCTI. B cucteMi mependadeHo BHECEHHS aIMi-
HICTPaTOpOM TaKOi KiJTBKOCTI YHHHWKIB, SIKYy BiH BBa)Ka€ JOLUIBHOIO, ajie BHOPATH JJIsl TECTYBaHHS MOXKHA HE
OinbIIe I’ STH, TAKOXK € MOXIIUBICTD 1X peJaryBaHHs (JIuB. puc. 6).

W/ Performance a X
Material
Clear iz
1 I Select Clear Save
2 ARy Car Select ~ Clear
N | Selact Clear
4 - Select Clear
5 Aliowance for the position Select  Clear
Social
Clear
. Selact Clear
2 1N Select  Clear
3 N Select  Clear
4. Social actiity significance Select Clear
5 Participation in the leadarship and team work Select Clear
Psychological
Clear
. [N Selact [ Clear
2 Convinience of working conditions Select Clear
3 leable working schedule Selact Clear
4 Communication Select Claar
5 Cultural events Select Clear

Pucynox 6 — ®opmyBaHHS! YMHHUKIB MOTHBALIT 110 OJIOKAaX

4) ®opmyBaHH:, HA OCHOBI aHKETYBaHHS, KPUBOI MMOKa3HUKIB €()EeKTUBHOCTI B 3aJIEXKHOCTI BiJl BINIUBY MO-
THBAIIHHUX YNHHUKIB (UB. puC. 7).
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55 Assessments_Chart

Performance chart Motivation chart Efficiency chart Questions Q Questions PO Questions | Questions S Questions R
Kate Opryzhko
Motivation Chart

10, — Rating

3.00

PO I R
578 388 452 432 5,62

Pucynox 7 — KpuBa moka3HUKIB e()eKTHBHOCTI 3 BpaXyBaHHSIM MOTHBALliHHIX YNHHUKIB

5) HactymanM kpokoM € aHaii3 KpuBoi MoTuBamii. HatucHyBmm, Hampukian, “Question Q” BiIKpHETHCS
BKJIAJIKA i3 BHCTABJICHUMH MOTHBAIIHHUMH OLIHKAMH, SIKi MalOTh BIUTHB caMe Ha MOKa3HHWK kBamidikamii (Q)
(muB. puc. 8).

o Assessments_Chart
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Pucynok 8 — BikHO Juis aHANi3y BIUIMBY MOTHBALIIHHUX YMHHUKIB Ha TIOKa3HKUK kBamidikamii (Q)

V niBiit gacTHHI € TpU OJIOKYM MO 5 YMHHKIB (TIOTPeO), AKi OLIHIOBAB MpamiBHUK. BOHU BinqoOpakaloThCS B
PI3HUX KOJBOpax ISl JIETHIOTO 3pO3YMIHHS: KU YHHHUK Ma€ HaHOUTBIINN BIUTMB Ha epeKTHBHICTH (Big 0 10
10). BizoOpaskeHHS B KOJIbOPAxX BiIOYBA€THCS 32 HACTYIIHUMH KpHUTEpisiMu: depBoHUH Koxip (0-5), )KOBTHH KO-
aip (6-8) Ta 3enenwmii komip (9-10). HaBnpoTH KOXHOrO YMHHHUKA BigOOpaska€ThCsl OIiHKA MpaniBHUKa. KepiB-
HUK, BimMivyae Ha (HopMi BIAMOBIACH YMHHHUKH, SKi € HaWOUIBII BAaroBi JJIs MpAIliBHUKA 1 SAKi BiH, SK KCPIBHUK,
Moke peanizyBatu. JlaHa iHdopmarris 30epiraeThes, 1 Ha Tl OCHOBI CTBOPIOETHCS 3BIT MO MpaIliBHUKAX, MOTHBA-
Iif0 IKUX KEPIBHUK XOY€ IiIBUIIUTH a00 MOKpamuTy (aus. puc. 9).

) Report - [m} x

This is an automated report regarding: Opryzhko Kate.

Motivation steps:

Material
1. Bonuses
Social
1. Certification training
Psychological

1. Business relationship with the administrator

Pucynox 9 — 3BiT npo npaiiBauka
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VY 3BITHOCTI MpaliBHUKA BiOOpa)KarOThCSl HACTYIHI JETaji: iM’s Ta Mpi3BUILE IpalliBHUKA;KaTeropis, y
AKil BHOpaHe MOTHBalliifHa oTpeda; noTpeda, sika HallOiIblIIe MOTHBYE NpalliBHUKA.

[Micnsa GpopmyBaHHS MOTHBAIIfHOI KapTWHU MpPaliBHAKA, KEPIBHUK MpHUHAMAae BIATIOBiAHI PIMICHHS, SKAM
YMHOM MOJKHa BMOTHBYBATH IIPALliBHUKA [UIS IIOKpamIeHHs Horo po6otu. Hampuknan, 3 MatepianbHOI CTOPOHH,
BiH MOX€ BMOTHBYBAaTH OOHYyCaMH y BHUTJIAI POIIOBOI HATOPOAM 32 BUKOHAHY poOOTY (mpemist uu modaBKa 10
3apIUIaTH 3a MOHaTHOPMOBY poOOTY); 3 COLiadbHOI CTOPOHHU — MpodiHaHCyBaTH ab0 KOMIIGHCYBAaTH MEBHY dYac-
THUHY KOIITiB Ha IOJATKOBE HAaBYAaHHS Bix Kommauii. [le MOXyTh OyTH K 1 KypcH B CepeliHi KOMIaHii, TaK i
miaBuIeHHs kBanidikamii 3a ii Mexxamu. /IUBISIYMCH HA NICUXOJIOTIYHY CTOPOHY MOYHA 3pOOHMTH BHCHOBOK, IO
NpaliBHUKY Ba)XJIMBa BHYTPIIIHS aTMocdepa B KOMITaHii i HajarokeHHs 0i3HeC-CTOCYHKIB 31 CBOTM KEpiBHHIIT-
BOM.

BucHoBkH

1. IIporpamua cucrema BUpillye MpoOieMy OIIHIOBaHHs BIUIMBY MOTHBalii Ha e(EKTHBHICTH Ipaili sK
OKpPEMO B3SITOTO MpAIliBHUKA, TaK i KOJCKTUBY 3a PaXYHOK aHaJi3y KPUBUX IX BMOTHBOBAHOCTI.

2. IlpoBeneHHs OWiHIOBaHHS BiIOYBaJIOCh MUITXOM JIBOCTAITHOTO 3aydeHHs (aBTOMATH30BAaHOTO) IPaIliB-
HUKIB /1151 BU3SHAYCHHS Ta OIIHIOBAHHS BarOMOCTI CBOIX HOTpEO.

3. Jlns KepiBHUKIB BEIMKIX KOMITaHI TaHWIA MiAXif U OIIHIOBAHHS PiBHA BIUIMBY MOTHBAIIi HA e eKTH-
BHY pOo0OOTY MpaIliBHUKIB MOKHA PO3TIISIIATH 1 3 TOYKHU 30PY CTBOPEHHS MICUXOJIOTIYHOTO TOPTPETY MpalliBHUKA,
SKAH JacTh 3MOTY YCBIIOMHUTH OCOOHWCTI I MpamiBHUKA, 3PO3YMITH W aJIeKBaTHO OIIHIOBATH IIPAIiBHUKIB,
CBOE€YACHO 1 ONTUMAIBHO MPUAMATH PIllICHHSL.
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Bigomocri nmpo aBTopiB

CniBak Ipuna SlpocaaBiBHa — KaHANAAT TEXHIYHUX HAyK, JOLEHT, JOIEHT KadeIpn KOMII I0TEpHUX HayK 3a-
X1THOYKpalHCHKOT'O HaI[lOHAJILHOTO yHIBEpCHTETA.
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Kpennu Cgitnana fIpociaBiBHa — kaHqUIaT TEXHIYHUX HAYK, JOLEHT, TOLEHT KadepHu KOMII I0TEPHUX HAYK
3axiqHOYKPaiHCHKOT'O HalllOHAIBHOTO YHIBEPCUTETA.
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